
FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS 

Conference Room 

1605 E. Burnley Street, Camarillo, CA 93010 

BOARD MEETING 

AGENDA 

Wednesday, May 14, 2025 

5:30 PM 

1. CALL TO ORDER

2. MEMBERS IN ATTENDANCE

3. AMENDMENTS TO THE AGENDA - This is the time and place to change the order of the

agenda, delete any agenda item(s), or add any emergency agenda item(s).

4. PUBLIC COMMENT - In accordance with Government Code Section 54954.3, the Board

reserves this time to hear from the public. If you would like to speak about an item on the

agenda, we would prefer you complete a Speaker Card, give it to the Clerk of the Board, and

wait until it comes up. If you would like to make comments about other areas not on this agenda,

in accordance with California law, we will listen, note them, and bring them back up at a later

date for discussion. Speakers will be allowed three minutes to address the Board.

5. CONSENT AGENDA - Matters listed under the Consent Agenda are considered routine and

shall be acted upon without discussion and by one motion. If discussion is desired the item will

be removed from the Consent Agenda for discussion and voted on as a separate item. If no

discussion is desired, then the suggested action is for the Chair to request that a motion be made

to approve the Consent Agenda.

A. Minutes for Board Meeting

Approval of minutes from April 12, 2025.  Pg. 1-3     

B. Financial Report  Pg. 4-10         

Monthly financial report presented to the Board for information.

Approval of the financial report for April 2025.

6. NEW ITEMS – DISCUSSION/ACTION

A. Inclusive Equipment Pg.11-12 

Pleasant Valley Recreation & Park District presenting inclusive fitness 

equipment needs for Community Center Park. Motion to be made to approve  

purchase of equipment using $4,673 of funds raised from Party for the Parks 2024. 

B. Business Email

Board to discuss purchasing a business email of team@pvrpfoundation.org.

• Option 1: Wix Google Workspace at $7 per month Pg. 13-14 

• Option 2: Direct Google Workspace $7/$8.40 per month for Pg. 15 

business starter or $16.80 per month for business standard.

mailto:team@pvrpfoundation.org
mailto:team@pvrpfoundation.org


C. Strategic Planning

I. Develop Elevator Speech

II. Define Differences of Foundation Versus District

III. Community Engagement Tabling Opportunities

D. Budget Review FY 2025-2026

Review final draft of FY 2025-2026 budget with motion to be made to approve.

• Promotional Items

• Board Shirts

E. Amazing Race FY 2026-2027

Discuss fundraiser event date options with motion to be made to approve.

7. ORAL COMMUNICATION - Informal items from Board Members or staff not requiring action.

8. ADJOURNMENT

Note: Written materials related to these agenda items are available for public inspection in the Office of 

the Clerk of the Board located at 1605 E. Burnley Street, Camarillo during regular business hours 

beginning the day preceding the meeting. 

Announcement:  Should you need special assistance (i.e. a disability-related modification or 

accommodations) to participate in the Board meeting or other District activities (including receipt of an 

agenda in an appropriate alternative format), as outlined in the Americans With Disabilities Act, or require 

further information, please contact the General Manager, at 482-1996, extension 114. Please notify the 

General Manager 48 hours in advance to provide sufficient time to make a disability-related modification 

or reasonable accommodation. 



FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS 

Conference Room 

1605 E. Burnley Street, Camarillo, CA 93010 

REGULAR BOARD MEETING 

MINUTES 

Saturday, April 12, 2025 

9:00 AM 

1. CALL TO ORDER - Meeting was called to order at 9:06 am by Chair Brett DeCarlo.

MEMBERS IN ATTENDANCE - Board Member Julie Navarro, Board Member Bev

Dransfeldt, Board Member/General Manager Mary Otten, Board Member Brett DeCarlo,

Board Member Ann DeMartini

PVRPD BOARD MEMBER – David Schlangen

STAFF - Board Liaison Kaleen Gage

2. APPROVAL OF AGENDA- A motion was made by Board Member Ann DeMartini to

approve the agenda and seconded by Board Member Mary Otten. The motion carried 5-0.

3. PUBLIC COMMENT – None.

4. CONSENT AGENDA - A motion was made by Board Member Mary Otten to approve the

Consent Agenda and seconded by Board Member Julie Navarro. The motion carried 5-0.

A. Minutes for Board Meeting- March 12, 2025

B. Monthly Financial Report – March 2025

5. NEW ITEMS – DISCUSSION/ACTION

A. Cornhole Tournament Fundraiser

I. Post event discussion and funds raised -Board Liaison Kaleen Gage reported the the

Foundation netted $630.66 

B. Review of Remaining Fundraisers for 2025

• Rummage Sale - Board Member DeMartini recommended that foundation donors pre-

pricing items and add an asterisk to the item if the price is firm. This year’s event is Saturday, 

May 3 from 7am-12pm. Set up at 5 am. 

• Dine-In Fundraisers - Board Liaison Gage indicated that all are scheduled for the

remaining calendar year. 

• National Parks & Recreation Month

Board Liaison Gage indicated that all month in July, the Foundation is advocating for

donations on Amazon wish list and recurring monthly monetary donations. 

C. Business Email - Board to discuss purchasing a business email for $7 a month

• hello@pvrpfoundation.org

• team@pvrpfoundation.org After discussion, Director Mary Otten will review security of

the options in accordance with the Park District. This item is tabled until further notice. 
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D. Strategic Planning

I. Develop Elevator Speech

• Unified messaging for public events, meetings, and media

• Focus areas: accessibility, engagement, community health, etc.

Ideas were presented by those in attendance and using a base for discussion, those present

established a deadline of April 25, 2025 end of business to arrive at different alternatives. 

The narrative would be suitable to place on the website for Foundation supporters to spread a 

unified message 

II. Board-Led Initiative Ideas for FY2526

• What new or expanded initiatives could Board members champion

The consensus of the Board is to focus on public awareness of the Foundation using a

variety of strategies for the 2025-2026 fiscal year. The Board will explore branded items 

such as tote bags, National Park style water bottles with stickers of the parks to collect, 

buttons, and other merchandise. The Foundation will also create a tent set up concept to 

streamline the Foundation’s brand awareness in combination with the “elevator speech” and 

communicating the initiatives to the public. The Board will develop a concept of a large-

scale community event such as an “Amazing Race” that will occur in the good weather times 

between July 1, 2026 and October 15, 2026. Dates of other local events and predicted 

weather patterns will be examined to determine a target date. That event will be promoted 

heavily and in conjunction with the community outreach efforts. The date of October 3, 2026 

was considered as a starting point for discussion. 

III. Potential Partnerships & Sponsorship Strategy

• Outreach ideas to local businesses, service groups, and foundations

• “Adopt-a-Park” or “Sponsor a Program” frameworks

The Board discussed a variety of ideas and determined that the next steps are to establish

the top 3-4 differences between the Foundation and the Park District. David Schlangen 

indicated that we can download a grant application from the Meadowlark Service League in 

January 2026 as they are very generous to local nonprofit organizations. The Board is 

focusing on public outreach and community awareness prior to launching new initiatives. 

IV. Community Engagement Opportunities

• How can the Board be more visible and involved in community events

The Board will determine a list of potential events to be a part of outside of the Park

District to achieve community outreach and public awareness goals given our staffing 

limitations, identify a list of local service organizations to collaborate with at local events and 

within the community. Develop a pitch deck and photos of past events to display in the 

Foundation tent at events. 

V. FY25-26 Fundraiser Planning & Budget

• Event & Program Support

• Park Improvements

• Scholarship Funding

• Inclusive Equipment

The Board tabled this discussion on budget allocations for a future meeting. The consensus, 

as previously noted, is to not have a major fundraising event for FY25-26 and focus instead 

on community outreach and public awareness and creating branded items to fulfill this part of 

the mission. 
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7. ORAL COMMUNICATION - None

None

8. ADJOURNMENT  Meeting was adjourned at 11:54 am by Chair DeCarlo.

Respectfully submitted, Approval, 

Ann DeMartini Brett DeCarlo 

Secretary   Chair 
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For board use only

Monthly Financial Report
Foundation for Pleasant Valley Recreation and Parks
For the period ended April 30, 2025

Prepared by

Kaleen Gage

Prepared on

May 9, 2025
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Foundation for Pleasant Valley Recreation and Parks

Statement of Financial Position
As of Apri l  30, 2025

Total

ASSETS

Current Assets

Bank Accounts

VCCU Checking 13,068.97

VCCU Money Market 64,949.06

Inclusive Park Equipment Fund 4,673.00

Total VCCU Money Market 69,622.06

VCCU Savings 107.10

Total Bank Accounts 82,798.13

Total Current Assets 82,798.13

TOTAL ASSETS $82,798.13

LIABILITIES AND EQUITY

Liabilities

Total Liabilities

Equity

Opening balance equity 100,519.45

Retained Earnings -32,660.86

Net Revenue 14,939.54

Total Equity 82,798.13

TOTAL LIABILITIES AND EQUITY $82,798.13
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