FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS
Conference Room
1605 E. Burnley Street, Camarillo, CA 93010

BOARD MEETING

AGENDA
Wednesday, July 9, 2025
5:30 PM

1. CALL TO ORDER
2. MEMBERS IN ATTENDANCE

3. AMENDMENTS TO THE AGENDA - This is the time and place to change the order of the
agenda, delete any agenda item(s), or add any emergency agenda item(s).

4. PUBLIC COMMENT - In accordance with Government Code Section 54954.3, the Board
reserves this time to hear from the public. If you would like to speak about an item on the
agenda, we would prefer you complete a Speaker Card, give it to the Clerk of the Board, and
wait until it comes up. If you would like to make comments about other areas not on this agenda,
in accordance with California law, we will listen, note them, and bring them back up at a later
date for discussion. Speakers will be allowed three minutes to address the Board.

5. CONSENT AGENDA - Matters listed under the Consent Agenda are considered routine and
shall be acted upon without discussion and by one motion. If discussion is desired the item will
be removed from the Consent Agenda for discussion and voted on as a separate item. If no
discussion is desired, then the suggested action is for the Chair to request that a motion be made
to approve the Consent Agenda.

A. Minutes for Board Meeting
Approval of minutes from June 11, 2025. Pg. 1-2

B. Financial Report Pg. 3-10
Monthly financial report presented to the Board for information.
Approval of the financial report for June 2025.

C. End of Fiscal Year Financial Report Pg. 11-35
Monthly financial report presented to the Board for information.
Approval of the financial report for July 2024 — June 2025.

6. NEW ITEMS - DISCUSSION/ACTION

A. Bank Account
Approval of opening a bank account at Ventura County Credit Union for
Bingo revenue and expenses.

B. Strategic Planning
Revisit Differences of Foundation Versus District.

C. Board Shirts
Review of shirt options for approval on ordering.




D. Pup Pics for the Parks
Discuss hosting a booth at the Districts Howl-O-Ween event on Saturday,
October 25" for fundraiser.

7. ORAL COMMUNICATION - Informal items from Board Members or staff not requiring action.

8. ADJOURNMENT

Note: Written materials related to these agenda items are available for public inspection in the Office of
the Clerk of the Board located at 1605 E. Burnley Street, Camarillo during regular business hours
beginning the day preceding the meeting.

Announcement:  Should you need special assistance (i.e. a disability-related modification or
accommodations) to participate in the Board meeting or other District activities (including receipt of an
agenda in an appropriate alternative format), as outlined in the Americans With Disabilities Act, or require
further information, please contact the General Manager, at 482-1996, extension 114. Please notify the
General Manager 48 hours in advance to provide sufficient time to make a disability-related modification
or reasonable accommodation.




FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS
Conference Room
1605 E. Burnley Street, Camarillo, CA 93010

REGULAR BOARD MEETING

MINUTES
Wednesday, June 11, 2025
5:30 PM

. CALL TO ORDER - Meeting was called to order at 5:32 pm by Chair Brett DeCarlo.

MEMBERS IN ATTENDANCE - Board Member Julie Navarro, Board Member Bev
Dransfeldt, Board Member/General Manager Mary Otten, Board Member Brett DeCarlo,
Board Member Ann DeMartini

PVRPD BOARD MEMBER - David Schlangen
STAFF - Kaleen Gage

. APPROVAL OF AGENDA- A motion was made by Board Member Mary Otten to
approve the agenda and seconded by Board Member Julie Navarro. The motion carried 5-0.

. PUBLIC COMMENT - None.

. CONSENT AGENDA - A motion was made by Board Member Mary Otten to approve the
Consent Agenda and seconded by Board Member Bev Dransfeldt. The motion carried 5-0.

A. Minutes for Board Meeting- May 12, 2025
B. Monthly Financial Report — May 2025

. NEW ITEMS — DISCUSSION/ACTION
A. Business Email
Board to rediscuss purchasing a business email of team(@pvrpfoundation.org.
Option 1: Wix Google Workspace at $7 per month
Option 2: Direct Google Workspace $7/$8.40 per month
business starter or $16.80 per month for business standard.

Discussion ensued regarding the options. Upon motion of Director Ann DeMartini,
seconded by Mary Otten, that the Foundation select the Option 2 - Google Workspace at
$8.40 per month with the caveat that Director Mary Otten obtain approval for cybersecurity
from the District. The motion carried 5-0.

B. Budget Review FY 2025-2026
Review final draft of FY 2025-2026 budget with motion to be made to approve.
e Promotional Items
e Board Shirts
The Board discussed the updated draft budget which includes promotional
items. Upon motion of Director DeMartini, seconded by Director Julie Navarro and passed,
to approve the updated budget as presented. The motion carried 5-0.


mailto:team@pvrpfoundation.org

C. Strategic Planning

I. Develop Elevator Speech

II. Define Differences of Foundation Versus District

III. Community Engagement Tabling Opportunities

The Board collaboratively worked on the elevator pitch and developed a final
version of a long narrative and a short paragraph that they will place at the footer of the first
page of the website.

The Board collaboratively worked on a table version of the differences between the
District and the Foundation and were pleased with the results of the table and have not
finalized the table at this time.

The Board reviewed tabling opportunities and decided to staff 2 Camarillo Ranch
Foundation events and all 4 of the Summer Concert Series. Dates are in late June through
August 9th. Chair DeCarlo stressed the importance of having items prepared for the tent
including a video loop, pictures of board members and projects, promotional materials and
items that are easily accessible, information sheets with signup forms, roll up banners (to be
presented for a budget allocation at a future meeting), save the date information for future
fundraisers, flyers for restaurant fundraisers that are coming up and other information.

7. ORAL COMMUNICATION - Director DeMartini shared some ideas that another
city does to promote community engagement and delivered the information to the District for
review. Staff Member Gage reported that the Chipotle fundraiser raised $146.41. The fitness
equipment the Foundation sponsored is being installed in late June. There are 1 bench and 2
planned tree dedications coming up. July is National Park and Rec month and an Amazon
Wish List will be included in the website to celebrate and provide an opportunity for
supporting the parks.

8. ADJOURNMENT Meeting was adjourned at 7:35 pm by Chair DeCarlo.

Respectfully submitted, Approval,
Ann DeMartini Brett DeCarlo
Secretary Chair
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Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
VCCU Checking 8,115.47
VCCU Money Market 69,726.82
VCCU Savings 107.12
Total Bank Accounts 77,949.41
Total Current Assets 77,949.41
TOTAL ASSETS $77,949.41
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening balance equity 100,519.45
Retained Earnings -32,660.86
Net Revenue 10,090.82
Total Equity 77,949.41
$77,949.41

TOTAL LIABILITIES AND EQUITY
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Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
VCCU Checking 8,115.47
VCCU Money Market 69,726.82
VCCU Savings 107.12
Total Bank Accounts 77,949.41
Total Current Assets 77,949.41
TOTAL ASSETS $77,949.41
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening balance equity 100,519.45
Retained Earnings -32,660.86
Net Revenue 10,090.82
Total Equity 77,949.41
$77,949.41

TOTAL LIABILITIES AND EQUITY
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