FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS
Conference Room
1605 E. Burnley Street, Camarillo, CA 93010

BOARD MEETING
AGENDA
Wednesday, June 11, 2025
5:30 PM
. CALL TO ORDER
. MEMBERS IN ATTENDANCE

. AMENDMENTS TO THE AGENDA - This is the time and place to change the order of the

agenda, delete any agenda item(s), or add any emergency agenda item(s).

. PUBLIC COMMENT - In accordance with Government Code Section 54954.3, the Board

reserves this time to hear from the public. If you would like to speak about an item on the
agenda, we would prefer you complete a Speaker Card, give it to the Clerk of the Board, and
wait until it comes up. If you would like to make comments about other areas not on this agenda,
in accordance with California law, we will listen, note them, and bring them back up at a later
date for discussion. Speakers will be allowed three minutes to address the Board.

. CONSENT AGENDA - Matters listed under the Consent Agenda are considered routine and
shall be acted upon without discussion and by one motion. If discussion is desired the item will
be removed from the Consent Agenda for discussion and voted on as a separate item. If no
discussion is desired, then the suggested action is for the Chair to request that a motion be made
to approve the Consent Agenda.

A. Minutes for Board Meeting
Approval of minutes from May 12, 2025. Pg. 1-2

B. Financial Report Pg. 3-9
Monthly financial report presented to the Board for information.
Approval of the financial report for May 2025.

. NEW ITEMS - DISCUSSION/ACTION

A. Business Email
Board to rediscuss purchasing a business email of team@pvrpfoundation.org.
e Option 1: Wix Google Workspace at $7 per month Pg. 10-11
e Option 2: Direct Google Workspace $7/$8.40 per month for Pg. 12
business starter or $16.80 per month for business standard.

B. Budget Review FY 2025-2026
Review final draft of FY 2025-2026 budget with motion to be made to approve.
e Promotional Items
e Board Shirts



mailto:team@pvrpfoundation.org
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C. Strategic Planning
I.  Develop Elevator Speech
II. Define Differences of Foundation Versus District
II.  Community Engagement Tabling Opportunities

7. ORAL COMMUNICATION - Informal items from Board Members or staff not requiring action.

8. ADJOURNMENT

Note: Written materials related to these agenda items are available for public inspection in the Office of
the Clerk of the Board located at 1605 E. Burnley Street, Camarillo during regular business hours
beginning the day preceding the meeting.

Announcement:  Should you need special assistance (i.e. a disability-related modification or
accommodations) to participate in the Board meeting or other District activities (including receipt of an
agenda in an appropriate alternative format), as outlined in the Americans With Disabilities Act, or require
further information, please contact the General Manager, at 482-1996, extension 114. Please notify the
General Manager 48 hours in advance to provide sufficient time to make a disability-related modification
or reasonable accommodation.
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FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS
Conference Room
1605 E. Burnley Street, Camarillo, CA 93010

REGULAR BOARD MEETING

MINUTES
Wednesday, May 14, 2025
5:30 PM

CALL TO ORDER - Meeting was called to order at 5:34 pm by Chair Brett DeCarlo.

MEMBERS IN ATTENDANCE - Board Member Julie Navarro, Board Member Bev
Dransfeldt, Board Member/General Manager Mary Otten, Board Member Brett DeCarlo,
Board Member Ann DeMartini

PVRPD BOARD MEMBER - David Schlangen
STAFF - Matthew Parker

APPROVAL OF AGENDA- A motion was made by Board Member Mary Otten to
approve the agenda and seconded by Board Member Brett DeCarlo. The motion carried 5-0.

PUBLIC COMMENT - None.

CONSENT AGENDA - A motion was made by Board Member Ann DeMartini to approve
the Consent Agenda and seconded by Board Member Brett DeCarlo. The motion carried 5-0.

A. Minutes for Board Meeting- April 12, 2025
B. Monthly Financial Report — April 2025

NEW ITEMS - DISCUSSION/ACTION
Inclusive Equipment
Pleasant Valley Recreation & Park District presenting inclusive fitness
equipment needed for Community Center Park. Staff Member Matthew Parker presented
a report of the inclusive equipment that is being sought - a fitness station that is wheelchair
accessible. After discussion, Board Member Ann DeMartini moved to allocate 100% of the
inclusive equipment fund of $4673 and allocate an additional $2400.14 from unrestricted funds
for a total of $7400.14 to fund the 100 percent of the cost as presented by Matthew Parker. The
motion was seconded by Board Member Brett DeCarlo and passed unanimously 5-0.

Business Email
Board to discuss purchasing a business email of team@pvrpfoundation.org.
e Option 1: Wix Google Workspace at $7 per month
e Option 2: Direct Google Workspace $7/$8.40 per month for
business starter or $16.80 per month for business standard.
This item was tabled for a future meeting.

Strategic Planning
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A. Develop Elevator Speech

B. Define Differences of Foundation Versus District

C. Community Engagement Tabling Opportunities
The Board continued their discussion on strategic planning. Those present collaborated on a draft elevator
speech and differences of the Foundation versus the District (Items A and B above). The drafts will be sent
out to the Board for review. The board then discussed various ideas for community engagement. A
collaborative list is being developed to identify exposure opportunities for the Foundation. Board member
Ann DeMartini distributed prototypes of novelty park stickers reminiscent of National Park posters for
review and consideration for the future for promotional items, merchandise, and public outreach and

awareness.

9. Budget Review FY 2025-2026
Review final draft of FY 2025-2026 budget with motion to be made to approve.
e Promotional Items
e Board Shirts
This item is tabled for a future meeting.

10. Amazing Race FY 2026-2027
Discuss fundraiser event date options with motion to be made to approve. Upon
discussion of date opportunities and review of the ongoing District schedule, upon motion of
Board Member Bev Dransfeldt, seconded by Board Member Julie Navarro and passed
unanimously 5-0 to schedule the Amazing Race for Saturday, October 10, 2026.

7. ORAL COMMUNICATION - None
None

8. ADJOURNMENT Meeting was adjourned at 7:24 pm by Chair DeCarlo.

Respectfully submitted, Approval,
Ann DeMartini Brett DeCarlo
Secretary Chair
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Monthly Financial Report

Foundation for Pleasant Valley Recreation and Parks
For the period ended May 31, 2025

N FOUNDATION
PLEASANT VALLEY

RECREATION & PARKS

Prepared by
Kaleen Gage

Prepared on

June 2, 2025
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Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
VCCU Checking 7,317.76
VCCU Money Market 69,673.56
VCCU Savings 107.11
Total Bank Accounts 77,098.43
Total Current Assets 77,098.43
TOTAL ASSETS $77,098.43
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening balance equity 100,519.45
Retained Earnings -32,660.86
Net Revenue 9,239.84
Total Equity 77,098.43
TOTAL LIABILITIES AND EQUITY $77,098.43
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™M Gmail

Business email

Phishing and spam protection

Ad-free email experience

Google Drive & Storage

Cloud storage

Shared Drives for your team

Target audience sharing

Google Meet

Chat and video calls

Meeting recordings

Attendance tracking

Gemini New

Gemini Al assistant in Gmail

Gemini app on web or mobile

Gemini in Docs, Meet and more

Security & Management

2-step verification

NEW The best of Google Al, now included in Google Workspace

Get a business email and online workspace

Compare plans and select the right one for your business.

MOST POPULAR
Plus Standard Starter
Enhanced security & protection Advanced collaboration tools Professional email & business tools

22 *14 *7

Per user/month Per user/month Per user/month

() ) )

v v v
v v v
5TB 2TB 30GB
v v —
v v —
500 participants 150 participants 100 participants
Vv v —
v I i
Vv v v
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Endpoint management

Vault for your data

NotebookLM new

Audio Overviews with 2 Al hosts

5x more notebooks, chat queries and
sources per notebook

Customizable chat modes

Advanced

v

Up to 20 per day

v

Basic

Up to 20 per day

v

Basic

Up to 3 per day
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Try free for 14 days

@ 4+ 4+ 20D

Recommended

Business Starter

$8l40 uso

user / month

30 GB cloud storage per user
Custom and secure business email
Gemini Al assistant in Gmail

Chat with Al in the Gemini App

Security and management controls

+ Add promo code

&2 + 4 T

Google Workspace

A plan for you

Business Standard

$16.80 uso

user /month

Try free for 14 days

2 TB cloud storage per user
Custom and secure business email

Gemini Al assistant in Gmail, Docs, Meet,
and mare

Chat with Alin the Gemini app + create
your team of Al experts

Al research assistant (NotebookLM Plus)

Security and management controls

+ Add promo code

SELECT PAYMENT PLAN

Flexible plan

Nao long term commitment

Cancel or

your Google

Price billed monthly (starting May 2, 2025)

‘Add or remave users as needed

Annual plan

) 4 + I 0

X

$8.40 usp

user / month

anytime

$7 usp

user / month

Requires 1year commitment, subject to closeout charge for early termination

Annual price billed monthly (starting May 2, 2025)

‘Add users as needed, remove users only when you renew the contract

Business Plus

$26.40 usD

user / month

Try free for 14 days

5 T8 cloud storage per user

Custom and secure business email +
eDiscovery, retention

Gemini Al assistant in Gmail, Docs, Meet,
and more

Chat with Al in the Gemini app + create
your team of Al experts

Al research assistant (NotebookLM Plus)

Enhanced security and management
controls, including Vault and advanced
endpoint management

+ Add promo code
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