FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS
Conference Room
1605 E. Burnley Street, Camarillo, CA 93010

REGULAR BOARD MEETING

AGENDA
Wednesday, February 12, 2025
5:30 PM

1. CALL TO ORDER
2. MEMBERS IN ATTENDANCE
3. APPROVAL OF AGENDA- Motion to approve

4. PUBLIC COMMENT - In accordance with Government Code Section 54954.3, the Board
reserves this time to hear from the public. If you would like to speak about an item on the
agenda, we would prefer you complete a Speaker Card, give it to the Clerk of the Board, and
wait until it comes up. If you would like to make comments about other areas not on this agenda,
in accordance with California law, we will listen, note them, and bring them back up at a later
date for discussion. Speakers will be allowed three minutes to address the Board.

5. CONSENT AGENDA - Matters listed under the Consent Agenda are considered routine and
shall be acted upon without discussion and by one motion. If discussion is desired the item will
be removed from the Consent Agenda for discussion and voted on as a separate item. If no
discussion is desired, then the suggested action is for the Chair to request that a motion be made
to approve the Consent Agenda.

A. Minutes for Board Meeting
Approval of minutes from December 11, 2024. Pg. 1

B. Monthly Financial Report
Monthly financial report presented to the Board for information. Pg. 2-14
Approval of the financial report for December 2024 and January 2025.

6. NEW ITEMS — DISCUSSION/ACTION

A. Bingo
I.  District MOU Rental Agreement Pg.15-16
Il.  Budget for approval

B. Business Cards & Name Tags
Review of business card examples for board approval.

C. Cornhole Tournament
Event Committee Chair to present cornhole tournament team entry fee,
sponsorship levels, and prize(s).




D. Eundraiser Campaigns
Discuss the allocation of fundraiser proceeds and goals to support the District.
I. Operations
I1. Scholarship Fund
[1l. Park Amenities
IV. Inclusive Equipment
a. Discussion on current fund balance of $4,673.00.

F. Next Steps for Strategic Planning
I. Mission Statement and Vision
Il. Elevator Speech
I1. Partnerships

7. ORAL COMMUNICATION
Informal items from Board Members or staff not requiring action.

8. ADJOURNMENT

Note: Written materials related to these agenda items are available for public inspection in the Office of
the Clerk of the Board located at 1605 E. Burnley Street, Camarillo during regular business hours
beginning the day preceding the meeting.

Announcement:  Should you need special assistance (i.e. a disability-related modification or
accommodations) to participate in the Board meeting or other District activities (including receipt of an
agenda in an appropriate alternative format), as outlined in the Americans With Disabilities Act, or require
further information, please contact the General Manager, at 482-1996, extension 114. Please notify the
General Manager 48 hours in advance to provide sufficient time to make a disability-related modification
or reasonable accommodation.




FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS
Conference Room
1605 E. Burnley Street, Camarillo, CA 93010

REGULAR BOARD MEETING

MINUTES
Wednesday, December 11, 2024
5:30 PM

1. CALL TO ORDER - Meeting was called to order at 5:34pm by Vice-Chair Julie Navarro.

MEMBERS IN ATTENDANCE - Board Member Julie Navarro, Board Member Bev
Dransfeldt, Board Member/General Manager Mary Otten, Board Member Brett DeCarlo,
Board Member Ann DeMartini

ABSENT - Board Member Jodie Pefia
STAFF - Board Liaison Kaleen Gage

2. APPROVAL OF AGENDA- A motion was made by Board Member Dransfeldt to approve
the agenda and seconded by Board Member Otten. The motion carried 5-0.

3. PUBLIC COMMENT — None.

4. CONSENT AGENDA - A motion was made by Board Member Dransfeldt to approve the
Consent Agenda and seconded by Board Member DeCarlo. Abstention by Board Member
DeMartini. The motion carried 4-0.

A. Minutes for Board Meeting- October 8, 2024, and November12, 2024
B. Monthly Financial Report — November 2024

5. NEW ITEMS - DISCUSSION/ACTION
A. Election of Officers
Board elected officers for the 2025 term:
Chair- Brett DeCarlo, first year as Chair
Vice-Chair- Julie Navarro, third and final consecutive year as Vice-Chair
Secretary- Ann DeMartini, first year as Secretary

B. Strategic Planning
I. The Board approved no large fundraiser events in 2025 to include Party for the
Parks. Fundraisers will continue for Bingo, Cornhole Tournament, Rummage Sale,
and dine fundraisers. The Board will elevate fundraisers in 2025 with its plan for
2026.
Il. The Board tabled keeping two logos versus one and will determine approval after
reviewing business cards and name tags.

6. ORAL COMMUNICATION - None
7. ADJOURNMENT - Meeting was adjourned at 6:35pm by Vice-Chair Navarro.

Respectfully submitted, Approval,
Ann DeMartini Brett DeCarlo
Secretary Chair
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Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
VCCU Checking 6,465.10
VCCU Money Market 64,741.72
Inclusive Park Equipment Fund 4,673.00
Total VCCU Money Market 69,414.72
VCCU Savings 107.06
Total Bank Accounts 75,986.88
Total Current Assets 75,986.88
TOTAL ASSETS $75,986.88
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening balance equity 100,519.45
Retained Earnings -32,660.86
Net Revenue 8,128.29
Total Equity 75,986.88
TOTAL LIABILITIES AND EQUITY $75,986.88
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Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
VCCU Checking 5,886.44
VCCU Money Market 64,794.78
Inclusive Park Equipment Fund 4,673.00
Total VCCU Money Market 69,467.78
VCCU Savings 107.07
Total Bank Accounts 75,461.29
Total Current Assets 75,461.29
TOTAL ASSETS $75,461.29
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening balance equity 100,519.45
Retained Earnings -32,660.86
Net Revenue 7,602.70
Total Equity 75,461.29
TOTAL LIABILITIES AND EQUITY $75,461.29
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MEMORANDUM OF UNDERSTANDING

BETWEEN
PLEASANT VALLEY RECREATION & PARK DISTRICT
AND
FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS

This Memorandum of Understanding (MOU) is entered into by and between Pleasant Valley Recreation & Park
District (District) located at 1605 Burnley St. in Camarillo, CA 93010, and Foundation for Pleasant Valley
Recreation & Parks (Renter) located at 1605 E. Burnley St., in Camarillo, CA 93010.

WHEREAS, The District and Foundation for Pleasant Valley Recreation & Parks have worked collaboratively
to address the needs of the bingo community in Camarillo. Foundation for Pleasant Valley Recreation & Parks
desires to resume responsibility of the District’s bingo program and rent the Community Center Auditorium for
bingo operations.

WHEREAS, Foundation for Pleasant Valley Recreation & Parks desires to enter into a rental agreement with a
set payment plan in order to offer Bingo to the community,

THEREFORE, based on the foregoing, the parties enter into the following Agreement:

Section 1. Term. This Agreement shall be in effect from February 2025 and will remain in effect until
terminated under provisions set forth in Section 7. Termination.

Section 2. Responsibilities. Each party represents and acknowledges the following responsibilities:

A. Renter
1. Foundation for Pleasant Valley Recreation & Parks agrees to make a monthly payment of $300 per month
while this agreement is in effect, due no later than the tenth (10™) of each month, first payment due January
10th,

B. District

1. District will reserve the Community Center Auditorium from 8AM to 4PM every Wednesday and from 3PM
to 9:30PM the second Friday of every other month starting February 2025 apart from dates that align on
holidays.

2. District will work collaboratively with Renter for reserving alternative dates if needed due to holidays.

3. District will provide use of bingo equipment to include a projector, projector screen, sound system, laptop,
and online bingo program.

4. District will provide use of two cabinets in the Community Center Auditorium storage room to store bingo
supplies.

5. District will provide staff time for set-up and breakdown of tables and chairs, extension cords, and other
miscellaneous assistance as necessary.

Section 3. Payment. Renter agrees to pay the sum of $300 to the District each month, payable by the tenth
(101 day of each month of the MOU terms. Renter may enter into an automatic card payment agreement with the
District.

Section 4. Force Majeure. Force Majeure Events: Notwithstanding anything to the contrary contained in this
agreement, the District shall be excused from its obligations under this agreement to the extent and whenever it
shall be prevented from the performance of such obligations by any Force Majeure Event. For purposes of this
agreement, a “Force Majeure Event” includes but is not limited to fires, floods, earthquakes, pandemic, epidemic,
civil disturbances, acts of terrorism, regulation of any public authority, and other causes beyond their control. The
Renter waives any right of recovery against District and the Renter shall not charge results of “acts of God” to
District, its officers, employees, or agents.
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Section 5. Termination. This Agreement may be terminated by either party by delivering written notice of
termination to the non-terminating party at least sixty (60) days in advance. Rental dates and payments that fall
within the sixty (60) day period will be honored by both parties as appropriate.

| HAVE CAREFULLY READ THIS MEMORANDUM OF UNDERSTANDING AND FULLY
UNDERSTAND ITS CONTENTS.

Pleasant Valley Recreation & Park District Brett DeCarlo

Mary Otten Board Chair

General Manager Foundation for Pleasant Valley Recreation &
motten@pvrpd.org Parks

brett@musicfreqs.com

Date: Date:
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