FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS
Conference Room
1605 E. Burnley Street, Camarillo, CA 93010

BOARD MEETING
AGENDA
Wednesday, October 8, 2025
5:30 PM
. CALL TO ORDER
. MEMBERS IN ATTENDANCE

. AMENDMENTS TO THE AGENDA - This is the time and place to change the order of the

agenda, delete any agenda item(s), or add any emergency agenda item(s).

. PUBLIC COMMENT - In accordance with Government Code Section 54954.3, the Board

reserves this time to hear from the public. If you would like to speak about an item on the
agenda, we would prefer you complete a Speaker Card, give it to the Clerk of the Board, and
wait until it comes up. If you would like to make comments about other areas not on this agenda,
in accordance with California law, we will listen, note them, and bring them back up at a later
date for discussion. Speakers will be allowed three minutes to address the Board.

. CONSENT AGENDA - Matters listed under the Consent Agenda are considered routine and
shall be acted upon without discussion and by one motion. If discussion is desired the item will
be removed from the Consent Agenda for discussion and voted on as a separate item. If no
discussion is desired, then the suggested action is for the Chair to request that a motion be made
to approve the Consent Agenda.

A. Minutes for Board Meeting
Approval of minutes from August 13, 2025

B. Financial Report
Monthly financial report presented to the Board for information.
Approval of the financial report for July, August, and September 2025.

. NEW ITEMS - DISCUSSION/ACTION

A. Board Shirts
Review of shirt options for approval on ordering.

B. Pup Pics for the Parks
Discuss hosting a booth at the Districts Howl-O-Ween event on Saturday,
October 25" for fundraiser.

C. Fall Tabling
Review events for Fall and discuss tabling opportunities to set dates.

D. Technology/Laptop Discussion
Discussion of the potential purchase of a laptop for use during Foundation events,
community tabling, and facilitating on-site purchases.




E. Amazing Race Planning
I.  Date scheduled for October 10, 2026
II.  Board to set time, location, and details of race

7. ORAL COMMUNICATION - Informal items from Board Members or staff not requiring action.
8. ADJOURNMENT

Note: Written materials related to these agenda items are available for public inspection in the Office of
the Clerk of the Board located at 1605 E. Burnley Street, Camarillo during regular business hours
beginning the day preceding the meeting.

Announcement: Should you need special assistance (i.e. a disability-related modification or
accommodations) to participate in the Board meeting or other District activities (including receipt of an
agenda in an appropriate alternative format), as outlined in the Americans With Disabilities Act, or require
further information, please contact the General Manager, at 482-1996, extension 114. Please notify the
General Manager 48 hours in advance to provide sufficient time to make a disability-related modification
or reasonable accommodation.




FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS
Conference Room
1605 E. Burnley Street, Camarillo, CA 93010

REGULAR BOARD MEETING

MINUTES
Wednesday, August 13, 2025
5:30 PM

. CALL TO ORDER - Meeting was called to order at 5:35 pm by Chair Brett DeCarlo.

MEMBERS IN ATTENDANCE - Board Member Julie Navarro, Board Member/General
Manager Mary Otten, Board Member Brett DeCarlo, Board Member Ann DeMartini

ABSENT: Board Member Bev Dransfeldt,

PVRPD BOARD MEMBER - David Schlangen

STAFF - Justin Kiraly, Assistant General Manager PVRPD
. AMENDMENTS TO THE AGENDA- None noted.
. PUBLIC COMMENT - None.

. CONSENT AGENDA - A motion was made by Board Member Ann DeMartini to approve
the consent agenda subject to the correction that the July 2025 financial statements are not
available for review. The motion was seconded by Board Member Mary Otten. The motion
carried 4-0.

A. Minutes for Board Meeting- June 11, 2025
B. Monthly Financial Report — June 2025
C. End of Fiscal Year Financial Report - FYE June 30, 2025

. NEW ITEMS - DISCUSSION/ACTION

A. Bank Account -Approval of opening a bank account at Ventura County Credit Union
for Bingo revenue and expenses.

Upon motion of Director Ann DeMartini, seconded by Director Mary Otten, that the
Foundation open a separate account with the aforementioned bank, in order to prudently
separate funds related solely to the Bingo events. That the opening balance of the new
account will be equal to the total fund balance held at the time of the bank transfer to the new
account. The motion carried 4-0. At this time, Assistant General Manager Justin Kiraly
departed the meeting and the meeting continued at 5:40 pm.

B. Strategic Planning - Revisit Differences of Foundation Versus District.
The board reviewed the table of differences between the Foundation and the District.
The board collaboratively made some recommendations to update the table. The board
determined that the table was in a final format. Upon motion of Director Brett DeCarlo and
seconded by Director Mary Otten that this will be the final form to be communicated to the
public via different mediums until updated. The motion carried 4-0.

C. Board Shirts - Review of shirt options for approval on ordering.



The Board reviewed different mock ups of t-shirt designs and polo shirt designs and
provided feedback to be brought back to a future meeting to view a royal blue with white
embroidery polo shirt and different graphics on the t-shirt and color options that do not
collide with the District.

D. Pup Pics for the Parks - Discuss hosting a booth at the Districts Howl-O-Ween event
on Saturday,

October 25th for a fundraiser. The board discussed options and were interested in having
a tent at this event. No actionable items.

E. Fall Tabling - Review events for Fall and discuss tabling opportunities to set dates.

The board was not able to view the current list of events but noted that many
opportunities exist during this time. The Board discussed a joint event possibility with the
Sheriff Trunk or Treat. The Board discussed the Christmas event to take photos of dogs with
the Grinch or a sleigh since the theme of the parade involves furry friends with paws. No
actionable items.

F. Technology/Laptop Discussion - Discussion of the potential purchase of a laptop for
use during Foundation events,community tabling, and facilitating on-site purchases.

The board discussed the possibility of purchasing a less expensive iPad to achieve the
goals. Director Mary Otten will consult with the District Staff regarding the best options and
bring this back for discussion and possible action.

G. Amazing Race Planning
I. Date scheduled for October 10, 2026
I1. Board to set time, location, and details of race

Board member Ann DeMartini indicated that the limit should be having events spread
among 5 different parks with one of the parks being the community center where the race
will end with a dinner celebration and award ceremony. Careful consideration should be
given to limit park staff overtime. Teams could be 2-4 people. The vision is to have a VIP
cocktail area in the courtyard off of the auditorium for the event sponsors and top placing
contestants. Live music will be included with other features.

The board is excited about this event. The theme is to feature each of the four pillars of
the mission of the foundation at the outlying parks with the culmination of the missions
ending at the community center. The “Why” of the foundation is the key message to educate
the community. Director Mary Otten would like all the plans to be finalized by December
2025.

7. ORAL COMMUNICATION - None noted.

8. ADJOURNMENT Meeting was adjourned at 6:58 pm by Chair DeCarlo.

Respectfully submitted, Approval,
Ann DeMartini Brett DeCarlo
Secretary Chair
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Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
VCCU Checking 9,354.48
VCCU Money Market 69,778.40
VCCU Savings 107.13
Total Bank Accounts 79,240.01
Total Current Assets 79,240.01
TOTAL ASSETS $79,240.01
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening balance equity 100,519.45
Retained Earnings -22,570.04
Net Revenue 1,290.60
Total Equity 79,240.01
$79,240.01

TOTAL LIABILITIES AND EQUITY
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Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
VCCU Checking 8,619.48
VCCU Money Market 69,831.74
VCCU Savings 107.14
Total Bank Accounts 78,558.36
Total Current Assets 78,558.36
TOTAL ASSETS $78,558.36
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening balance equity 100,519.45
Retained Earnings -22,570.04
Net Revenue 608.95
Total Equity 78,558.36

TOTAL LIABILITIES AND EQUITY

$78,558.36
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Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
VCCU Checking 14,154.91
VCCU Money Market 69,885.12
VCCU Savings 107.15
Total Bank Accounts 84,147.18
Total Current Assets 84,147.18
TOTAL ASSETS $84,147.18
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening balance equity 100,519.45
Retained Earnings -22,570.04
Net Revenue 6,197.77
Total Equity 84,147.18

TOTAL LIABILITIES AND EQUITY $84,147.18
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