
FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS 

Conference Room 

1605 E. Burnley Street, Camarillo, CA 93010 

SPECIAL BOARD MEETING 

AGENDA 

Saturday, April 12, 2025 

9:00 AM 

1. CALL TO ORDER

2. MEMBERS IN ATTENDANCE

3. APPROVAL OF AGENDA- Motion to approve

4. PUBLIC COMMENT - In accordance with Government Code Section 54954.3, the Board

reserves this time to hear from the public. If you would like to speak about an item on the

agenda, we would prefer you complete a Speaker Card, give it to the Clerk of the Board, and

wait until it comes up. If you would like to make comments about other areas not on this agenda,

in accordance with California law, we will listen, note them, and bring them back up at a later

date for discussion. Speakers will be allowed three minutes to address the Board.

5. CONSENT AGENDA - Matters listed under the Consent Agenda are considered routine and

shall be acted upon without discussion and by one motion. If discussion is desired the item will

be removed from the Consent Agenda for discussion and voted on as a separate item. If no

discussion is desired, then the suggested action is for the Chair to request that a motion be made

to approve the Consent Agenda.

A. Minutes for Board Meeting

Approval of minutes from March 12, 2025.           Pg. 1-2 

B. Financial Report

Monthly financial report presented to the Board for information. Pg. 3-9 

Approval of the financial report for March 2025.

6. NEW ITEMS – DISCUSSION/ACTION

A. Cornhole Tournament Fundraiser

I. Post event discussion and funds raised

B. Review of Remaining Fundraisers for 2025           Pg.10 

• Rummage Sale

• Saturday, May 3 from 7am-12pm

• Dine-In Fundraisers

• National Parks & Recreation Month

• All month in July, advocating for donations on Amazon wish list and

recurring monthly monetary donations.

C. Business Email

Board to discuss purchasing a business email for $7 a month

• hello@pvrpfoundation.org

mailto:hello@pvrpfoundation.org


• team@pvrpfoundation.org 

 

 

D. Strategic Planning 

I. Develop Elevator Speech 

• Unified messaging for public events, meetings, and media 

• Focus areas: accessibility, engagement, community health, etc. 

 

II.       Board-Led Initiative Ideas for FY2526 

• What new or expanded initiatives could Board members champion 

 

III. Potential Partnerships & Sponsorship Strategy 

• Outreach ideas to local businesses, service groups, and foundations 

• “Adopt-a-Park” or “Sponsor a Program” frameworks 

 

IV.    Community Engagement Opportunities 

• How can the Board be more visible and involved in community events 

 

V. FY25-26 Fundraiser Planning & Budget 

• Event & Program Support 

• Park Improvements 

• Scholarship Funding 

• Inclusive Equipment 

 

 

7. ORAL COMMUNICATION 

Informal items from Board Members or staff not requiring action. 
 

8. ADJOURNMENT 

 

Note: Written materials related to these agenda items are available for public inspection in the Office of 

the Clerk of the Board located at 1605 E. Burnley Street, Camarillo during regular business hours 

beginning the day preceding the meeting. 
 

Announcement:  Should you need special assistance (i.e. a disability-related modification or 

accommodations) to participate in the Board meeting or other District activities (including receipt of an 

agenda in an appropriate alternative format), as outlined in the Americans With Disabilities Act, or require 

further information, please contact the General Manager, at 482-1996, extension 114. Please notify the 

General Manager 48 hours in advance to provide sufficient time to make a disability-related modification 

or reasonable accommodation. 

mailto:team@pvrpfoundation.org


1 

 

FOUNDATION FOR PLEASANT VALLEY RECREATION & PARKS 

Conference Room 

1605 E. Burnley Street, Camarillo, CA 93010 
 

REGULAR BOARD MEETING  
 

MINUTES 

Wednesday, March 12, 2025 

5:30 PM 

 

1. CALL TO ORDER - Meeting was called to order at 5:34 pm by Chair Brett DeCarlo. 
 

MEMBERS IN ATTENDANCE - Board Member Julie Navarro, Board Member Bev 

Dransfeldt, Board Member/General Manager Mary Otten, Board Member Brett DeCarlo, 

Board Member Ann DeMartini 
 

PVRPD BOARD MEMBER – David Schlangen 
 

STAFF - Board Liaison Kaleen Gage 
 

2. APPROVAL OF AGENDA- A motion was made by Board Member Mary Otten to 

approve the agenda and seconded by Board Member Bev Dransfeldt. The motion carried 5-

0. 
 

3. PUBLIC COMMENT – None. 
 

4. CONSENT AGENDA - A motion was made by Board Member Mary Otten to approve the 

Consent Agenda and seconded by Board Member Julie Navarro. The motion carried 5-0. 

 

A. Minutes for Board Meeting- February 12, 2025 

B. Monthly Financial Report – February 2025 

 

5. NEW ITEMS – DISCUSSION/ACTION          

A. Update on VCCU Signers 

The VCCU signature card requires updating as follows: Removing past Chair Elaine 

Magner and appointing new Chair Angelo Brett DeCarlo (Full Legal Name) as signer. A 

motion was made by Board Member Mary Otten to approve the aforementioned update to the 

VCCU Signers and seconded by Board Member Julie Navarro. The motion carried 5-0. 

 

B. Bingo 

Board Liaison, Kaleen Gage presented the updated previously approved budget for the 

addition of financial items related to Bingo. A motion was made by Board Member Brett 

DeCarlo to approve the Bingo portion of the 2024/2025 Budget as presented, and seconded 

by Board Member Bev Dransfeldt. The motion carried 5-0. 

 

C. Cornhole Tournament Updates 

i. Cornhole board sponsors - Board Liaison, Kaleen Gage indicated that currently, 2-3 out 

of seven Cornhole boards are sponsored. We need 4 more.  

ii. Tickets sales - Board Liaison, Kaleen Gage reported that no one has signed up as a 

team to play but this normally occurs the day of the event. 
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D. Fundraiser Campaigns 

The Board revisited the discussion of allocating fundraiser proceeds and vision 

icons/names to align with supporting District goals. 

I. Operations (puzzle icon) - Revised to “Program and Events” 

 

II. Scholarship Fund (grow icon) - Revised to a Yellow background from a Green 

Background and changed as presented to “Scholarship Fund.”. 

 

III. Park Amenities (park icon) - Revised to a Green background for easier reading and 

the description remains the same and will not be revised. 

 

IV. Inclusive Equipment (ADA icon) - Revised to new name “Inclusive Equipment.” 

 

E. Inclusive Fund 

Discuss current fund balance of $4,673.00 and purchase of equipment. After some 

discussion, this was tabled for a future meeting. 

 

F. Business Cards & Name Tags 

Revisit icons that align with D. Fundraiser Campaigns followed by board approval. Board 

Liaison, Kaleen Gage indicated that she will revise based on the input received from the 

Board and will commence with the order of business cards and name tags. 

 

7. ORAL COMMUNICATION 

Board Liaison, Kaleen Gage indicated the Panda Express Dine-in Fundraiser raised 

$123.51 for the Foundation. 

 

 

 

8. ADJOURNMENT  Meeting was adjourned at 6:38 pm by Chair DeCarlo. 
 

 

Respectfully submitted,      Approval, 

 

 

Ann DeMartini       Brett DeCarlo 

Secretary         Chair 
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Foundation for Pleasant Valley Recreation and Parks

Statement of Financial Position
As of March 31, 2025

Total

ASSETS

Current Assets

Bank Accounts

VCCU Checking 11,429.80

VCCU Money Market 64,895.88

Inclusive Park Equipment Fund 4,673.00

Total VCCU Money Market 69,568.88

VCCU Savings 107.09

Total Bank Accounts 81,105.77

Total Current Assets 81,105.77

TOTAL ASSETS $81,105.77

LIABILITIES AND EQUITY

Liabilities

Total Liabilities

Equity

Opening balance equity 100,519.45

Retained Earnings -32,660.86

Net Revenue 13,247.18

Total Equity 81,105.77

TOTAL LIABILITIES AND EQUITY $81,105.77
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ANNUAL CALENDAR 2025 

JANUARY 

S M T W T F S S 

1 2 3 4 27 

5 6 7 8 9 10 11 9 

12 13 14 15 16 17 18 16 

19 20 21 22 23 24 25 23 

26 27 28 29 30 31 30 

FEBRUARY 

S M T W T F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 

MARCH 

S M T W T F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

APRIL 

S M T W T F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

MAY 

S M T W T F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

JUNE 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

JULY 

S M T W T F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

AUGUST 

S M T W T F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

SEPTEMBER 

S M T W T F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

OCTOBER 

S M T W T F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

NOVEMBER 

S M T W T F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

DECEMBER 

S M T W T F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

BOARD MEETINGS: 

2nd Wed. of the Month @5:30pm 

APRIL 12: Annual Planning 
Workshop & Budget Review for 
Next Fiscal Year 

SEPTEMBER 3: Annual Meeting 
w/ District Board of Directors 

DECEMBER 10: Annual 
Meeting/Board Election 

BUDGET REVIEW: 
April: FY Budget Review 
May:  FY Budget Approved 

DINE IN/OUT FUNDRAISERS 

N/A January - 

Urbane Cafe February 12 20% 

Panda Express March 5 28% 

N/A April - 

PizzaMan Dan’s May 7 20% 

Chipotle June 4 20% 

Mister Softee July 9 10% 

Blenders August 13 33% 

Snapper Jacks September 3 20% 

Presto Pasta October 1 20% 

Sharky’s November 5 20% 

PENDING December 3 

EVENTS/FUNDRAISERS 

Bingo Bash Every other 
month (6x year) 

Cornhole Tournament 
@ Spring into 
Summer District 
Event 

March 22 
10am-3pm 

Rummage Sale 
District Event 

May 3 
7am-12pm 

National Parks & Rec 
Month of Giving 

Whole month of 
July 
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